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Statement 

Alia Steel Fixing Ltd is committed to delivering high-quality steel reinforcement services that meet 

client specifications, project requirements, applicable standards and the expectations of principal 

contractors, developers and construction partners. 

We recognise that the quality of our workmanship directly affects structural integrity, programme 

certainty, cost control and client confidence. We therefore aim to complete all works accurately, 

safely, efficiently and in accordance with approved drawings, specifications, method statements and 

site requirements. 

Our approach is built around careful planning, competent supervision, skilled steel fixers and clear 

communication with clients and project teams. Alia Steel Fixing Ltd provides steel fixing services 

across commercial, residential, public sector and infrastructure projects, with a focus on precision, 

reliability and delivery to programme. 

Commitment 

The objective of this Policy is, so far as is reasonably practicable, to support the consistent delivery 

of work that: 

• meets client and project requirements; 

• complies with contractual and regulatory requirements; 

• is completed to the required standard; 

• uses controlled materials and workmanship; 

• reduces defects, rework and waste. 

Everyone working with, or on behalf of, Alia Steel Fixing Ltd must follow approved procedures, use 

correct information and materials, report defects or non-conformances, and support continual 

improvement. 
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Working Arrangements 

We plan and manage our work to ensure that quality requirements are identified before works begin 

and controlled throughout the delivery process. 

Where required, we review drawings, specifications, schedules, risk assessments, method 

statements and site instructions to ensure our teams understand the works and any project-specific 

requirements. 

Our arrangements include: 

• allocating competent and experienced personnel to each project;  

• reviewing drawings, bar bending schedules and relevant project information before works 

commence;  

• coordinating with clients, principal contractors and other trades;  

• ensuring operatives understand the required sequence of work;  

• checking reinforcement placement, spacing, laps, cover and fixing requirements against 

drawings and specifications;  

• reporting discrepancies, unclear details or design concerns before proceeding where possible;  

• maintaining appropriate supervision on site;  

• carrying out visual checks and inspections during the works;  

• correcting non-conforming work promptly;  

• cooperating with client quality inspections and sign-off procedures;  

• supporting project handover requirements where applicable;  

• using materials supplied or approved for the project;  

• protecting materials from unnecessary damage or contamination;  

• following project requirements for storage, handling and installation;  

• ensuring steel reinforcement is fixed securely and accurately;  

• maintaining appropriate cover, spacing, laps and positioning as specified;  

• cooperating with engineers, supervisors and quality inspectors;  

• recording and reporting non-conformances where required;  

• taking corrective action where work does not meet the required standard.  

We expect all employees and subcontractors to take pride in their workmanship and to notify 

supervision immediately if they identify any issue that may affect quality, safety, programme or 

compliance. 
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Review 

Alia Steel Fixing Ltd is committed to continually improving the quality of its workmanship, supervision 

and project delivery. 

This policy and its supporting arrangements are reviewed regularly and updated where necessary to 

reflect changes in client requirements, legislation, industry standards, working practices and business 

activities. 

We use feedback from clients, supervisors, operatives and project teams to improve our performance 

and prevent recurring issues. Where defects, concerns or non-conformances are identified, we aim to 

address them promptly and take appropriate steps to reduce the likelihood of recurrence. 

This policy is supported by our internal quality management arrangements and project-specific 

procedures, which are available on request where applicable. 

 

For and on behalf of Alia Steel Fixing Ltd 

Malik Alia 
Mr Malik Alia 

Director 

Date: 22 May 2026 


